Buffalo State Enterprise Technology Projects

July 17, 2009

2011

Apr [May|Jun| Jul [Aug[Sep]|Oct [Nov|Dec

ID Task Name Start Finish

1 Infrastructure Projects Mon 5/4/09 Mon 1/17/11
2 Wireless Expansion Mon 5/4/09 Fri 12/31/10
3 Data Center Expansion Mon 5/4/09 Wed 7/15/09
4 Dark Fiber Mon 5/4/09 Mon 6/29/09
5 Faculty/Staff computer replacement Mon 5/4/09 Fri 12/31/10
6 Smart Clasroom updates Mon 5/18/09 Fri 8/28/09
7 Lab Upgrades (Windows) Mon 6/1/09 Fri 8/27/10
8 Lab Upgrades (Mac) Mon 12/14/09 Mon 1/17/11
9

10 Banner Projects (scheduled) Mon 5/4/09 Fri 12/31/10
11 Operational Support Mon 5/4/09 Fri 12/31/10
12 Additional Operational Support Tue 9/1/09 Wed 9/1/10
13 Banner Phase 1 Mon 5/4/09 Fri 10/16/09
14 Fine Grained Access Control Mon 5/4/09 Fri 8/21/09
15 Reporting Mon 5/4/09 Fri 10/16/09
16 Post-Cutover Iltems Mon 5/4/09 Fri 9/4/09
17 Banner 8.0 Upgrade Mon 5/25/09 Wed 9/1/10
18 Mandatory Advisement Wed 5/20/09 Tue 2/23/10
19 Prerequisite Check Analysis Tue 7/7/09  Mon 11/23/09
20 Disability Service Office Integration Mon 5/11/09 Fri 9/4/09
21 Housing Web Integration Mon 7/6/09 Wed 8/12/09
22 Common App Interface Mon 6/1/09 Fri 7/31/09
23 Not yet planned Mon 5/4/09 Fri 7/24/09
24 HEOA textbook provision (TBD) Mon 5/4/09 Fri 7/24/09
25 Cont Ed Adoption of Banner (TBD) Mon 5/4/09 Mon 5/4/09
26

27 Campus Projects Mon 5/4/09  Thu 12/31/09
28 Campus Web Upgrades Mon 5/4/09  Thu 12/31/09
29 Campus Portal (TBD) Mon 5/4/09 Mon 5/4/09
30 HRMS Feedback Files Upgrade Mon 5/4/09 Wed 7/15/09
31 TEU Assessment Mon 5/4/09  Thu 12/31/09
32 Campus One-Card Retail Wed 7/1/09  Tue 12/29/09
33 Online Catalog (TBD) Mon 5/4/09 Mon 5/4/09
34 TV&FA Video Storage project Mon 5/4/09 Fri 9/4/09
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