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4. Budget Principles. The committee began work on a Budget Principles document. A series of 12
statements were put forward for consideration for incorporation into the document. After some
amendments, 7 have been approved, 3 are still pending. In no particular order, they are:

Buadget Principles approved by BSAC:

1.

6.

7.

Cultivate a culture of trust and accountability on the campus through consistent transparency in
decision-making, policy development and communications

Review all vice presidential-level processes for efficiency and effectiveness.

Ensure necessary classes to efficiently complete baccalaureate degrees in a minimum amount of time
of fulltime study consistent with program requirements.

Support activities essential for fulfillment of strategic goals and maintaining the core values of
Buffalo State College

Support and cultivate activities capable of generating revenue
Support and reward high quality programs and services

Sustain, expand, and promote distinctive programs and services

Draft versions of others still under consideration:

1.

2.

Support activities that build Buffalo State’s reputation
Recognize that academics and the pursuit of knowledge are the top priorities at Buffalo State

Maintain fulltime faculty at current levels and replace adjuncts with fulltime faculty whenever
reasonable




