
Budget Staff and Allocations Committee 

Final Report 

 

2008-2009 

S. Goodman, Chair (Chemistry) 

Members: 

B. Cappella (Educational Foundations), M. Ceprano (Elementary Education and Reading), R. 
Fleming (Music), S. Gellin (Technology), P. Ghee (Scholarship Office), W. Grieshober (Small 
Business Development Center), A. Hotchkiss (Technology), R. Johnson (Undergraduate), J. 
Kaye (Communication), M. Maclean (Psychology), G. Marinaccio (Library Tech Services), H. 
A. Watson (Undergraduate) 

 

Charge: The Budget and Staff Allocation Committee shall gather and analyze all data and 
policies needed to determine budget and staff allocations. Recommend criteria for all phases of 
these allocations; transmit data to other appropriate Senate Committees; generate student 
and faculty input at all policy levels prior to decisions, and recommend to the Senate 
appropriate action on budget and staff allocations. 
 
Name of Chair Submitting Report:  Scott Goodman 
 
 

 
Anticipated Vacancies in 2009-2010 for Committee Members: 

 
Activities: 
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	Text9: BSAC met twice during the Fall semester, and twice again during Spring. Each meeting focused on a different set of issues, but focused on the following:
	Text10: 1. 2008-2009 budget update. During the Fall budget crisis, the committee was presented with up to the minute forecasts on the expectation and plans
	Text11: been made clear in numerous forums this year, the budget situation is worrisome. F&M has assured us that the combination of a hiring slow down ("soft 
	Text12: freeze"), new tuition revenues, and strategic tapping of our reserves will insure that the budget cuts will not severely affect our operations this year and next.
	Text13: 2. Enrollment (guest: Mark Petrie). The discussion touched on topics such as our current and projected enrollments, student profiles, and target enroll-
	Text14: ments. The "capacity model" for determining our enrollment targets was discussed, and as in the past, the concept was well-received by the committee.
	Text15: 3. Strategic Planning. The relationship between budget and strategic planning was discussed. It was noted  that budget seemed to play no role in the 
	Text16: Strategic Plan. The campus budget oversight structure, particularly the Budget Priorities Group, was also examined. It was generally agreed that the BPG serves
	Text17: of Finance and Management to deal with additional budget cuts from the State. This was also a time to start looking forward to the 2009-2010 budget. As has
	Text18: little purpose, especially during economic downturns and budget cuts. These problems have now been addressed in the College Planning Council (CPC)— 
	Text19: the new Strategic Plan includes budgetary considerations and the intended function of the BPG has been moved into the CPC as a standing sub-committee.
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