Recommended Reading List
Leadership & Academic Department Chairs
1. Davis, J.R. (2003). Learning to lead: A handbook for postsecondary administrators. Westport, CT: Greenwood Publishing Group, Inc.

The author has written this book for a broadly defined audience of higher education administrators, including presidents, provosts, deans, and department chairs, as well as myriad administrators who work in student affairs, athletics, finance, admissions, funded research, development, and alumni relations, for example. The book also addresses the needs of those who facilitate leadership workshops, serve as mentors to potential leaders, and teach courses on higher education leadership and administration. While presenting all sides of key issues, the author calls for the reader to define his or her own position through a series of provocative questions in "Reflection" sections scattered throughout each chapter. Thus the book invites interaction and teaches administrators not what to think about leadership, but how to think about it.

2. Diamond, R.M. & B.E. Adam (2002). Field guide to academic leadership. San Francisco: Jossey-Bass.

This book provides information and suggestions for action and administrative practice related to a range of issues. The book combines research on leadership, change, teaching, and learning with the insights of academic leaders and researchers across the US, and stresses the need for cooperation and collaboration among leaders.
3. Ferren, A.S. & Stanton, W.W. (2004). Leadership through collaboration: The role of the chief academic officer. Westport, CT: Greenwood Publishing Group, Inc. 

This book is organized around 11 topics, including the skills and personal qualities needed to provide effective academic leadership; strengthening the infrastructure for academic affairs through strategic planning, facilities planning, and technology integration; the importance of developing new resources and linking them to academic priorities; academic entrepreneurship; assessing academic quality and improving programs and services; continuous improvement; the central importance of investing in the faculty; and improving academic decisions.
4. Fincher, C. (2003). Administrative leadership: In academic governance and leadership. Lanham, MD: University Press of America. 

Author Cameron Fincher presents a detailed rationale for administrative leadership as administrative performance or accomplishments in concerted efforts to make decisions, solve problems, resolve conflicts, and gain consensus in the administration and governance of institutions of higher education.
5. Gmelch, W.H. and V.D. Miskin (1993). Leadership skills for department chairs. Bolton, MA: Anker. 

This guide to leadership for college department chairs addresses three major challenges: (1) developing understanding and clarity about the motives and role of a department chair; (2) understanding the strategic planning process for creating a productive department; and (3) developing key leadership skills required for effectiveness. 
6. Hecht, I. (Fall 1999). Transitions: From faculty member to department chair.  “The Department Chair, 10, 2” www. acenet.com

The author speaks about the changes that new department chairs can expect to face. Some of the topics she focuses on are: time, loss of control, relationships, and personal changes. 
7. Hecht, I., Higgerson, M.L., Kozlowski, & Gmelch, W.H. (1998). The department chair as academic leader. Westport, CT Greenwood Publishing Group, Incorporated.
This important new work will help department chairs, faculty, and administrators understand and address the increasing complexity of relationships within higher education, as well as the growing influence of external factors. The Department Chair as Academic Leader is a completely updated revision of Allan Tucker's seminal contribution, Chairing the Academic Department, last published in 1992. This work reflects the approach used in the ACE Workshops for Division and Department Chairs and Deans.
8. Higgerson, M.L. & Joyce, T.A. (2007). Effective leadership communication: A guide for department chairs and deans for managing difficult situations and people. Bolton, MA: Anker Publishing Company, Inc.

This book, at its core, is about communication strategies that support effective leadership. First it shows how to establish a foundation for effective leadership communication; next, it discusses developing a fair and effective leadership communication style; and finally, it shows how to employ leadership communication to manage especially difficult people, from prima donnas to pot stirrers.  
9. Johnson, M.E., Olcott, D. & Hanna, D.E. (2003). Bridging the gap: Leadership, technology, and organizational change for university deans and chairpersons. Madison, WI: Atwood Publishing, LLC.

Johnson, Hanna, and Olcott provide deans and department chairs with a range of theoretical perspectives on leadership, technology, and academic culture and their interconnections for managing organizational change. The opening chapters discuss current leadership, management, and cultural theoretical perspectives applied to change. The seven chapters which follow feature interviews with practicing deans and chairpersons reflecting on their experiences in practical ways
10. Knight, P.T. & Trowler, P.R. (2001). Departmental leadership in higher education. Berkshire, UK: Open University Press


This book is primarily aimed at those who have, or will have, a role in leading departments or teams in higher education institutions. It examines the ways in which mainstream leadership thinking does - and does not - apply to departments and teams in HEIs and suggests that departmental leadership is critical to institutional well-being. A series of chapters explores assessment, learning and teaching, research and scholarship, administration and continuing professional development, and the final chapter discusses the ways in which individuals learn how to lead. The book offers a way of looking at the practice of leading rather than presenting a selection of tips or tools for leadership, but is studded with views from departmental leaders and extensive practical advice.
11. Kouzes, J.M. & B.Z. Posner (2003). Academic administrator's guide to exemplary leadership. San Francisco: Jossey-Bass. 
The authors present management advice to academic administrators based on their "Five Practices of Exemplary Leadership" model. Separate chapters are devoted to each of the portions of the model, which consist of the injunctions to "model the way," "inspire a shared vision," "challenge the process," "enable others to act," and "encourage the heart." This book also provides actual case examples of real people on college and university campuses who demonstrate each practice and offers specific recommendations on what to do to own these practices.
12. Leaming, D. (1998).  Academic leadership a practical guide to chairing. Massachusetts: Anker Publishing Company, Inc. 

This book covers all the many responsibilities of a department chair, including some of the newest and trickiest. Based on his 20 years of experience as a department chair, the author offers a comprehensive and uniformly practical resource for effectively managing an academic department. It is filled with helpful summaries, checklists, tables, and sample forms. Invaluable for new chairpersons, and a handy resource for experienced chairpersons as well, all will find this a friendly mentor, always there for consultation, advice, and suggestions. 

13. Leaming, D. (2003).  Managing people: A guide for department chairs and deans.  San Francisco, CA:  Jossey-Bass

Managing People helps administrators handle the challenges they face when dealing with everyday personnel management problems. A collection of 13 essays, this book is written by experienced chairs, deans, and vice presidents who offer sensible advice based on personal experience and scholarly research. Each essay tackles a different aspect of people management, explaining the dimensions and subtleties of the issue as well as offering targeted suggestions and resources. 
14. Lucas, Ann F. (1994). Strengthening departmental leadership: A team-building guide for chairs in colleges and universities. San Francisco, CA: Jossey-Bass.


This book is a guide to developing the survival skills that chairs need in order to 


function as leaders and build cohesive teams in departments. The author gives 


practical techniques for overcoming the most common problems that chairs must


struggle with. 

15. McArthur, R. (2002 ). Democratic leadership and faculty empowerment at the community college: A theoretical model for the department chair. North Carolina: North Carolina State University, Department of Adult & Community College Education
I discovered that utilizing a theoretical approach of democratic leadership and faculty empowerment was the most appropriate model for working with the faculty on the departmental level, especially at the community college where so many disciplines are often grouped together under the same administrative umbrella. This approach contradicts the practice of many academic organizations. As one group of observers have indicated (Myram, Zeiss, & Howdyshell, 1995), "Throughout this nation's history, top down decision making has characterized most organizations, including community colleges" (p. 3). “In an environment where the viability of top-down and autocratic leadership is tenuous at best, the challenges for a department chair are obvious. The chair can move no faster than allowed by the willingness of the faculty to buy in to any initiative.”
16. Ramsden, P. (1998). Learning to lead in higher education. New York: Routledge

This book is addressed to anyone who exercises academic leadership in a university, although its special audience is the ‘middle management’ level of department head. It assumes that academic outcomes matter more than management competencies; it is focused on processes and skills only as a way of getting practical results. The general argument I have tried to make is that academic leadership, particularly at the level of the head of department, can improve academic outcomes and staff commitment in an exceptionally rigorous, highly competitive, and rapidly altering climate for higher education. Simply put, research activity and productivity, and the quality of teaching and learning, are influenced for better or worse by the way in which a department is managed and led. Moreover, the capacity of staff to respond positively to new and uncertain demands depends on the effectiveness of academic leadership. Energetic leadership can transform both an ailing state and a weak department into a vital force.
17. Schuh, J.H. & Gmelch, W.H. (2004). Life cycle of a department chair: New directions for higher education. Wiley, John & Sons, Incorporated.
This monograph identifies, examines, and analyzes selected issues related to the career development of the department chair with a special focus on how colleges and universities can assist faculty in preparing themselves for this role, and how chairs can be supported during their term of service. Chapters examine how chairs can continue to develop their skills while serving in this leadership role, and how they can prepare themselves for academic life after they conclude their administrative duties as chair. 
18. Seagren, A.T. (1993). The department chair: New roles, responsibilities, and challenges. ERIC Digest. Washington, DC: School of Education and Human Development, George Washington University. (ED 363 165)

The author presents questions such as: What are the roles and responsibilities of chairs? What are the requirements of leadership? What is the chair’s role in faculty evaluation and development?
19. Tucker, A. (1984). Chairing the academic department: Leadership among peers. New York: American Council on Education/Oryx.


This book is a systematic guide to developing competency in leadership, planning, and management for all department or division heads. It is designed to define the primary issues faced by department chairs and to spur chairpersons to analyze their own departments and generate solutions to common problems. 
20. Wolverton, M. & R. Ackerman (July-September 2006). Cultivating possibilities: Prospective department chair professional development and why it matters. Planning for Higher Education; Volume 34, Number 4, pp14-23. Ann Arbor, MI: Society for College and University Planning.
Wolverton and Ackerman describe how department chairs can be effective using campus resources, identifying potential leaders and cultivating leadership. They outline steps for institutions to follow to nurture developing chairs, including (1) Make professional development opportunities context specific, (2) afford faculty the opportunity to explore chair leadership, and (3) create a networking forum for department chairs.

21. Wolverton, M., R. Ackerman, & S. Holt (2005). Preparing for leadership: What academic department chairs need to know. Journal of Higher Education Policy & Management; Jul2005, Vol. 27 Issue 2, p227-238, 12p. Oxfordshire, UK: Routledge.
Much of the work of colleges and universities gets done at the academic department level. Yet, most institutions of higher learning pay little attention to either the preparation of academic department leaders or their succession into the position. This paper examines the first step taken at the University of Nevada Las Vegas (U.S.A.) to address this mid-level academic leadership preparedness issue. That step: Identify what department chairs need to know to be effective leaders. The authors then outline an approach to department-level leadership preparation based on the data gathered in the multi-level needs assessment effort reported herein and discuss possible implications for like-minded institutions.

22. American Council on Education (www.acenet.edu). ACE also offers the Department Chair Online Resources Center, which serves department and program leaders as well as the administrators who work with them. Developed with the support of the Lumina Foundation this resource center offers articles, suggestions, bibliographies, and links to other sites of interest.
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